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Our locations in 2021

Our business: Industrial technical support
SOCAPS offers technical support and advice to industrial equipment manufacturers and end users

around the world. We assist our clients with the design, assembly, installation, maintenance,

upgrading, hook-up and optimization of their equipment.

925
technicians

70 M€
sales

56 
local
teams

115 
 countries

About us

COP 2020-2021  

To balance our risks (related to our countries, clients, structures, etc.), SOCAPS has rolled
out a development plan with a goal of €100 million in revenue and 1,500 members by
2025, achieved by leveraging three growth pillars: internationalization, sectoral
diversification and enhancement of our portfolio of services (premiumization and
digitalization).

Our aim: Profitable growth around €100 million

63 %63 % 20 %20 % 16 %16 % 1 %1 %
FOOD & BEVERAGEFOOD & BEVERAGE HEALTH & CAREHEALTH & CARE LOGISTICS & ASSEMBLYLOGISTICS & ASSEMBLY GREENTECHSGREENTECHS

6
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2011

SOCAPS allows its freelance members to

develop their own business activities.

Entrepreneurship

We ask for the full and complete

engagement of all of our employees and

members, to ensure we are able to build

long-term relationships with our entire

community.

Engagement

Talent

We strive to identify, hire, develop and

retain talent within our community.

Respect is vital to our relationships with our

employees, managers, members and

clients.

Respect

Our business model
Our unusual business model is the result of the partnership between the artisanal cooperative

company SOCAPS S.A. and the network of regional sales offices under SOCAPS Group. In Europe, our

shareholder technicians work on site as technical contractors and also hold shares in SOCAPS S.A. In

the rest of the world our members are contractors who adhere to SOCAPS’s cooperative principles

and values, and who contribute to the expansion of our international network.

About us

COP 2020-2021  

2010

São Paolo 

1984

A network of
independent
contractors
Normandy

1999

Rouen

2006

Croissy
sur Seine

2007

Atlanta

Grenoble 

Singapore

2014

2016

Cape Town
Bologna

2017

2018

Mexico
Beirut

2021

2019

Amsterdam
New Delhi

Blois
Cairo

Beijin
Ouardanine

Our history: International rollout

Our values : "E.T.R.E" Socaps

7



On June 24, 2021, the General Meetings of SOCAPS S.A., an artisanal cooperative company,

and SOCAPS Group S.A.R.L., a commercial company unanimously approved the status of

“mission-driven company” for their respective entities.

This capacity as a mission-drive company has resulted in the inclusion of a purpose and

impact goals in our statutes. Collectively, they form the mission that we have given

ourselves. This mission is subject to dual control, by our Mission Committee and our

independent third-party organization.

In doing so, we further enhanced the attention we already paid to our governance, thanks

to environmental and societal objectives ranked on equal footing with our economic

performance target.

At SOCAPS, we believe that, by investing in our
teams (People), we can achieve our financial targets
(Profit), allowing us to act virtuously toward our
communities (Planet).

It is a virtuous circle that allows us to think differently
about the strategic issue of benevolence and places
corporate social responsibility at the heart of the
company’s purpose. This is how we are able to
reconcile capital with human beings and production
with the environment.

Our philosophy: People – Profit – Planet

Our identity: A mission-driven cooperative group

About us

COP 2020-2021  
8



SOCAPS supports the growth of worldwide industrial operators through

innovative phygital* solutions, delivered by teams of experts committed to

responsible, sustainable industry.

3 GOALS: PEOPLE, PROFIT, PLANET

Our purpose

Goal #3: PROMOTE AND IMPLEMENT ECO-TRANSITION

Contribute to carbon neutrality (by adopting a path of gradual reduction of
our emissions and preservation of our carbon sinks), eliminate (or reduce) the
sources of pollution generated by our activities, help to preserve natural
resources and promote the 4Rs of the circular economy (Reduce, Reuse,
Repair, Recycle).

About us

COP 2020-2021  

Our mission: Working toward more 
responsible, more sustainable industry

 

#1: A SAFE, EQUITABLE AND INCLUSIVE WORKING ENVIRONMENT

Ensure a working environment where all individuals contributing to our

business are safe, are treated fairly and can express their authenticity.

#2: A REFERENCE FOR TECHNICAL ASSISTANCE TO GREEN-TECHS

Become a world-class operator, in terms of skills and activity, in technical

support solutions for responsible technologies (equipment and solutions to

conserve natural resources, minimize or mitigate the negative impacts of

human activities on the environment and ensure industry sustainability).

PEOPLE

PROFIT

PLANET

9

(*) physical and digital



Principle 1: Businesses should

support and respect the

protection of internationally

proclaimed human rights; and

Principle 2: make sure that they

are not complicit in human rights

abuses

Human rights Labor

Environement

Anti-corruption

Principle 3: Businesses should

uphold the freedom of association

and the effective recognition of the

right to collective bargaining;

Principle 4: the elimination of all

forms of forced and compulsory

labor;

Principle 5: the effective abolition of

child labor; and

Principle 6: the elimination of

discrimination in respect of

employment and occupation.

Principle 7: Businesses should

support a precautionary approach

to environmental challenges;

Principle 8: undertake initiatives

to promote greater environmental

responsibility; and

Principle 9: encourage the

development and diffusion of

environmentally friendly

technologies.

Principle 10: Businesses should

work against corruption in all its

forms, including extortion and

bribery.

... and at SOCAPS? 

Ethical principles and a code of conduct are crucial to how we work, in all places, all the time. For
example, all of our employees, shareholders and partners around the world are required to sign our
Code of Business Conduct, which reiterates the Ten Principles of the UN Global Compact.

Every day, SOCAPS endeavors to align our strategies and processes with the Ten Principles of the
United Nations Global Compact, in terms of operations, sales and sustainability, and to maintain a
culture of integrity across all of our global operations.

Our environmental and societal approach is given concrete form through our procedures, our daily
actions, our key performance indicators and our action plans. And today, we are proud to share our
commitment with all of our stakeholders.
 

Our Principles

COP 2020-2021  
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1.  VOLUNTARY AND OPEN MEMBERSHIP

Cooperatives are voluntary organizations, open to all persons able to use their services and willing to accept the responsibilities of membership, without

gender, social, racial, political or religious discrimination.

2.   DEMOCRATIC MEMBER CONTROL

Cooperatives are democratic organizations controlled by their members, who actively participate in setting their policies and making decisions. Men and

women serving as elected representatives are accountable to the membership. In primary cooperatives, members have equal voting rights (one member,

one vote), and cooperatives at other levels are also organized in a democratic manner. 

3.   MEMBER ECONOMIC PARTICIPATION

Members contribute equitably to, and democratically control, the capital of their cooperative. At least part of that capital is usually the common property

of the cooperative. Members usually receive limited compensation, if any, on capital subscribed as a condition of membership. Members allocate

surpluses for any or all of the following purposes: developing their cooperative, possibly by setting up reserves, part of which at least would be indivisible;

benefiting members in proportion to their transactions with the cooperative; and supporting other activities approved by the membership.

4.   AUTONOMY AND INDEPENDENCE

Cooperatives are autonomous, self-help organizations controlled by their members. If they enter into agreements with other organizations, including

governments, or raise capital from external sources, they do so on terms that ensure democratic control by their members and maintain their cooperative

autonomy.

5.   EDUCATION, TRAINING AND INFORMATION

Cooperatives provide education and training for their members, elected representatives, managers, and employees so they can contribute effectively to

the development of their co-operatives. They inform the general public – particularly young people and opinion leaders – about the nature and benefits

of co-operation.

6.   COOPERATION AMONG COOPERATIVES

Cooperatives serve their members most effectively and strengthen the cooperative movement by working together through local, national, regional and

international structures.

7.   CONCERN FOR COMMUNITY

Cooperatives work for the sustainable development of their communities through policies approved by their members.

1111
Our Principles

Source : ACI (www.ica.coop) 
International Cooperative Alliance

We are proud to contribute to the work being
done within the cooperative ecosystem for the

artisanal sector, both nationally and throughout
Europe, and to promote the seven international

co-operative principles.

... and at SOCAPS?  
Our cooperative business model allows us to focus our strategic thinking and our democratic
governance model on people. “A cooperative is more than just an original economic structure. It
is, above, a profoundly humanist and humanizing school” (Martin, 2008*). The concepts of ethics,
transparency, openness, equity, cooperation and more are all essential in guiding our decisions.

(*) Martin A., Molina E., Lafleur M., 2008, " Le paradigme coopératif : proposition renouvelée pour répondre aux attentes de la société actuelle " 

("The cooperative paradigm: A revised proposal to meet the expectations of today’s society”)
 COP 2020-2021  



 and at SOCAPS?
Because we realize we cannot address all of these issues at once, we decided that SOCAPS

would focus on the SDGs that apply to our business and our approach. Those priority and

secondary goals are attached to our statutory impact goals and guide our choices (project

funding decisions, organization of action plans, etc.):

PLANET

17 Goals to Transform Our World
“The Sustainable Development Goals are a call for action by all countries – poor, rich and middle-

income – to promote prosperity while protecting the planet. They recognize that ending poverty must

go hand-in-hand with strategies that build economic growth and address a range of social needs

including education, health, social protection, and job opportunities, while tackling climate change

and environmental protection. More important than ever, the goals provide a critical framework for

COVID-19 recovery.”

PEOPLE PROFIT

Source : Nations Unies
 (www.un.org) 

Source : United Nations
 (www.un.org) 

Our principles

COP 2020-2021  
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 Our approach

What is a mission-driven company? 

formally incorporating a purpose into their statutes
defining positive impact goals, which may be social, societal or environmental, likewise
recorded in the statutes
creating a mission committee (or, failing that, designating a mission reference person, at
smaller companies), whose members include at least one employee and which meets on a
regular basis to verify that those goals have been translated into action plans and also
publishes an annual report that is presented at the company’s general meetings
supplementing those verifications with an audit by an independent third-party
organization, every two or three years (depending on the size of the company), that is
accredited by COFRAC (French Accreditation Committee) to audit mission-driven
companies
declare themselves to the local commercial court clerk, as mission-driven companies.

France’s Pacte Law, published in 2019, provides a clear legislative framework for companies
that decide to work toward certification as a mission-driven company. For those companies,
which are becoming increasingly abundant in France, this is a matter of:

In other words, the status of mission-driven company is a public,
voluntary, statutory, conditional, governed and audited
commitment that is binding on the company’s leadership.

Source : Communauté des Entreprises à Mission (Community of mission-driven companies)  
(www.entreprisesamission.org)  COP 2020-2021  

06/24/20212019

CSR Stratégy
aligned with
the 17 SDGs

1984

A network of
independent
contractors

in Normandy

1999

SOCAPS S.A. Cooperative

2008

Formalization
of our ETRE

values

Endowment fund

2019

2020

Adoption of the
status of

mission-driven
company

2020



Hervé Dessolle

Alice Care

SOCAPS S.A. is governed by a Board of

Directors that meets at least three times a

year and that is involved in the

cooperative’s strategic choices and any

topics falling under its purview: strategic

outlook, approval of incoming and outgoing

members, arbitration with the cooperative,

brand management, projects, the

membership experience, etc.

Directeur général Délégué

Executive Committee

SOCAPS Group is governed by an Executive

Committee that meets at least four times a

year and that is involved in the group’s

strategic choices and any topics falling

under its purview: hiring and HR policies,

investments, new office locations, business

strategy and development plans, digital

plan, etc.

Boards of Directors 

Mission Committee 

The two entities are joined together in a shared mission, which has been governed by the

Mission Committee since 2021. The committee includes not only representatives from the

other two governance bodies but also various internal and external SOCAPS Group and

SOCAPS S.A. stakeholders.

  SOCAPS (Group and S.A.) is governed by theseSOCAPS (Group and S.A.) is governed by these

three complementary bodies, which ensure athree complementary bodies, which ensure a

balance of power and the distribution of duties.balance of power and the distribution of duties.  

Our Governance

COP 2020-2021  
14



    A year ago, SOCAPS created task
forces that give all employees the
chance to take part in discussions of
the company’s most important
subjects.We call those groups
“BUBBLES.”

 The “Bubble Tube” officially
instituted a spontaneous approach
that encourages sharing,
interdisciplinarity between
different zones and positions, and
listening to one another.

    A Bubble is not a department at
the company. It is an operation, in
project mode, which covers a
specific subject that aims to achieve
certain goals, has its own budget and
is active for as long as necessary.

operationnally leads the Bubble work

mentors the Bubble Leader, advises
him, relays his messages and needs.

participate in the working group and
share the tasks

regularly analyze the functioning of the
bubbles, carry out quarterly reviews with the
Bubble Leaders to take into account the
progress of the work, close the bubbles
administratively.

Our Governance

CAR 

POLICY

RESPONSIBLE

PROCUREMENT, 

MOBILITY & 

OFFICES

GREENTECH 

BUSINESS

LINE

CONTINUOUS 

PERFORMANCE 

CONSULTING

HEALTH 

&

CARE

AUTOMATIC 

LOGISTICS 

& ASSEMBLY

DECARBONIZED 

FSE
MYSOCAPS

ACADEMY

 COP 2020-2021  
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On January 31, 2019, SOCAPS Group registered SOCAPS Fund,
an endowment fund governed by Articles 140 and 141 of French
Law 2008-776 of August 4, 2008, as a founding member.

Every year, the SOCAPS entities donate 10% of their profits to
that endowment fund.
 
The fund aims to support and lead general-interest projects,
prioritizing three key domains:

      SOCAPS Fund is both a funding tool for
SOCAPS’s environmental and solidarity-based

projects in service of our mission… but also a
system that allows interested teams and

shareholders to engage with local
associations..

The fund is governed by a Board of Directors made up of SOCAPS Group employee
representatives. The Board meets as often as necessary, and at least three times a year, to examine
and vote on funding requests submitted by SOCAPS teams and shareholders, based on three
criteria:
      1. compliance with the French tax rules for sponsorships
      2.alignment with the fund’s statutes and goals
      3.alignment with at least one of the 17 United Nations SDGs.

www.socaps.fund

  Solidarity and
Support for

Communities

   Environment &
Protection of the

Biosphere

 Sport, Culture,
Education and Local

Action

55%

(*) 2019 - 2021 budget
distribution

(*)
34%

(*)
9%

(*)

 projects 

supported in

2019 - 2021

Our Endowment Fund

COP 2020-2021  
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   Solidarity and
Support for

Communities

   Environment &
Protection of
the Biosphere

    Sport, Culture,
Education and
Local Action

17Our Endowment Fund

www.socaps.fund

Since 2019, SOCAPS Fund has been
supporting La Maison de L’Artemisia,
a French humanitarian association
promoting the use of Artemisia
annua and afra in the fight against
malaria, targeting the most
vulnerable populations in the world. 

www.maison-artemisia.org

Some examples of projects supported by Socaps Fund : 

The Sea Cleaners was the first
association that SOCAPS Fund
sponsored, starting in 2019. The Sea
Cleaners is a major player in the fight
against pollution on land and in the sea
and in the protection of oceans and
biodiversity.

www.theseacleaners.org

 COP 2020-2021  
Bright Ideas  

The endowment fund is a
tool that donates
sponsorship funding to a
separate, independent
legal entity, with no
funding floor and requiring
only a declaration at the
local prefecture.

Since 2018, SOCAPS Fund has been
proud to support Team Cyclo
Cancer, an association that holds an
annual bike race near Rouen,
Normandy, with the aim of raising
funds for Becquerel Institute and
cancer research.

www.teamcyclocancer.com

And many more supported projects...



OUR PURPOSE
SOCAPS supports the growth of worldwide

industrial operators through innovative phygital*

solutions, delivered by teams of experts committed

to responsible, sustainable industry.

OUR MISSION : 
Working toward more

responsible, 

(*) physical and digital



OUR GOALS
PEOPLE: Ensure a safe, equitable and

inclusive working environment 

PROFIT: Become a reference for technical

assistance for GreenTechs

PLANET: Promote and implement eco-

transition

1.

2.

3.
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more sustainable industry



Laurent MURATET

Entrepreneur, Author, 

Agro Ecology expert

Hervé DESSOLLE

Board of Directors 

Representative

Jean Philippe DAULL

Groupe Candor C.E.O

 Committee Chairman

Mathilde MILOT

Founder of Citémômes

The Mission Committee meets three times a year, for the governance of the mission shared by 
SOCAPS S.A. and SOCAPS Group: tracking of the company’s strategic outlook, KPI results, action plan
reviews and coordination of relations with the external, independent third-party organization.. 

Role of the Mission Committee

Lucie DEBLIQUI

C.F.O & C.P.O

Employees 

Representative

Elise MEYER

  C.O.O. - Executive

Committee Representative

Alice CARE

Members 

Representative

Pauline RAOULT

Sustainability & 

Purpose Officer

 

Pierre PAILLEREAU

Founder of Citizens

E
m
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s
25

%

M
e
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25
%

A
sso

ciatio
n
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25%
P
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e

rs
25%

Thomas MEYER

C.E.O

 

G
u

e
st

G
u

e
st

Members of the Mission Committee

Independant third-party organisation:

Internal Membres 50% External Members
50%

It should be noted that, starting in 2022, this

Communication on Progress, which covers the period from

January 2020 to June 2021, will be followed by a Mission

Report that, unlike this COP, will undergo an external audit

Our Governance

COP 2020-2021  
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Jean Philippe Daull

Groupe Candor C.E.O

Mission Committee Chairman
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meetings are held on a regular basis
the Committee members receive the relevant documents ahead of time, so they can
effectively contribute to the meeting
the members receive the minutes of all Committee meetings, including the points
listed on the agenda, a summary of discussions and the decisions made
the company’s decisions are in line with its members, its purpose and the social and
environmental goals it has set for itself
the annual report is produced.

I have been engaged with SOCAPS since 2021, as Chairman of its Mission Committee.
I run a cleaning company called Candor, headquartered in Val-de-Reuil, France,
which employs a staff of 1,600 in Normandy, who work in all business sectors (from
stairwells in apartment buildings to operating rooms in hospitals and clinics).

We want to promote our business and our employees through four core values that
we share with them. We have also been very involved in a CSR approach for many
years now, with the long-term goal of becoming a mission-driven company.

My role on the Mission Committee is to chair its meetings and ensure that:

I found the duties that were offered to me to be particularly interesting, and I am
very proud to accompany SOCAPS in this approach!



Ensure a safe, equitable and             
 inclusive working environment

GOAL 1: PEOPLE 
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23

As contractors or artisans, the members and shareholders in SOCAPS are
wholly responsible for their own safety and for the safety of their
employees. In our business model, everyone is responsible for their own
decisions when engaged in on-site operations.

That being said, all of the operations conducted with SOCAPS are governed
by the rules set out in the SOCAPS Safety Handbook and in the Prevention
Plans developed in collaboration with our clients and shared with all of the
members on site, which are scrupulously applied by SOCAPS.

Finally, the SOCAPS Code of Business Conduct and Independent
Contractor Agreement specify that failure to comply with health, safety
and security rules exposes the infringing party to an appropriate response.

The very first of those shared rules pertains to minimum rest time:

RAPPORT IMPACT POSITIF  SOCAPS

1.1 Health, safety and security

Frequency rate (number
of occupational accidents
that led to lost time,
based on the number of
hours worked) and
severity (accident
severity, based on the
length of lost time

Safety awareness
indicator (number of
dangerous situations
reported, based on the
number of technicians)

All dangerous situations can be reported in real time via the MySOCAPS platform.

A clear, complete procedure for ensuring that everyone is aware of the people to contact in
case of any problems (depression, harassment, etc.) is in place and known to all.

Each site’s prevention plan undergoes regular follow-ups and is regularly updated.

Our Mission and Goals

60 hrs
48 hrs
24 hrs
11 hrs
1 hrs

Maximum time worked per week (including travel time between hotels and sites)

Standard work week (Monday-Friday)

Minimum rest time per week (maximum of 6 days worked in a row) 

Minimum rest time between two shifts

Minimum break time during a shift

 COP 2020-2021  

ACTION PLANS APPROVED BY THE MISSION COMMITTEE

A Safety @Work Culture task force is launched from a perspective of continuous
improvements on the subject.



Cooperative

model and values

Better company

management

Occupational

health and safety

Industry 4.0 and

digitalization

Sustainable

development

 training 
courses

 in English

 in French

MySOCAPS Academy login rate

(number of profiles that logged

in over the course of the month,

based on the number of

technicians with online access)

Annual change in the number

of available training courses

kPI 

Bright Ideas

Donations of skills allow volunteer
employees to work with impactful
projects or associations during
their work hours. It is a way to give

67% of SOCAPS Group employees have registered67% of SOCAPS Group employees have registered

62% are involved in at least one solidary action 13262% are involved in at least one solidary action 132

hours of civic engagement for the local, generalhours of civic engagement for the local, general

interest.interest.

Since the creation of the skills donation pSince the creation of the skills donation program on therogram on the

CitizensCitizens platform: platform:

Through MySOCAPS Academy, a free platform that is open to

the whole community, SOCAPS wants to build up skill sets and

improve employability and equal opportunities, regardless of a

person’s status, nationality or position.

1.2 Employability and equal opportunities

Equality by language (French and English) and by topic in the training
modules.

Training on environmental actions, implicit bias and stereotypes.

Skills transfers between different generations of shareholders.

Support programs developed for women in managerial roles.

Standardized procedures put in place to ensure zero tolerance for 
discrimination in hiring processes 

Our Mission and Goals

COP 2020-2021  
24

www.web-citizens.com

ACTION PLANS APPROVED BY THE MISSION COMMITTEE



41 %

41 %

Diversity and inclusion refer to the variety of people and ideas at a company and to the

creation of an environment where everyone feels like they belong and feels respected,

valued, connected and able to express their “authenticity.”

1.3 Wellness, diversity and inclusion 

RAPPORT IMPACT POSITIF  SOCAPSobjectif 3

SOCAPS GROUP

Average score in my sector

Average score across all companies

MAIN DIVERSITY AND INCLUSION INDICATORS AT SOCAPS : 

General

55 % 31 %

Gender Disability

41 %

Multicultural

54 %

Multigenerational

44 %

LGBT+

In 2021, SOCAPS was the first company to earn the coveted 3 stars from

Positive Workplace. The highlights mentioned by PWP included:

  Business : SOCAPS is an exemplary cooperative that is active in every area of

CSR and that has a status of “mission-driven company.” 

 Governance : Tremendous transparency regarding financial and non-financial

results, and a willingness to involve employees and shareholders in strategic

decisions by organizing feedback mechanisms and task forces.

Social : Special attention is paid to satisfaction metrics and training for

employees and shareholders alike.

Environement : Production of a carbon assessment covering all three scopes,

participation in reforestation efforts and creation of reports to help manage and

reduce waste.

  Societal :  Creation of an endowment fund with the possibility of donating skills.

This achievement is an invitation to go a step further by working with Mixity:

RAPPORT IMPACT POSITIF  SOCAPS
Our Mission and Goals

 COP 2020-2021  
Boite à Outils 25



Ensuring that employees have the right to disconnect

Support for parents

On-the-job mentoring of new hires by volunteers

Training employees in order to encourage good workplace relationships

Organization of quarterly team-building events attached to causes

Institution of an action plan to recruit female shareholders and young
members

Career guidance for out-of-work individuals

Support for organizations that represent LGBTQ+ people

Designation of a disability reference person at the
company 

Selection of inclusive suppliers

Changes in Mixity indicators,

every two years

1.3 Wellness, diversity and inclusion 

Boite à Outils

ACTION PLANS APPROVED BY THE MISSION COMMITTEE 

Our Mission and Goals

COP 2020-2021  
26



GOAL 2 : PROFIT 
Become a reference for
technical assistance to

Green-Techs 
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In 2021, SOCAPS redirected some of our marketing, training and sales resources to support

this new, strategic branch of business for the group, in order to generate a growth

engine in technology for low-carbon energy, sustainable water management and the

circular economy, and to progressively become a benchmark for technical support offered

to Green-Techs.

2.1. Sustainable energies: 

equipments for production

and generation of sustainable

and low carbon energies

(solar panels, wind turbines,

low carbon hydrogen,

biomethanization …)

2.2. Sustainable water

management: Technology

and equipment for water

decontamination and

recycling (ozonation,

ultrafiltration, high-speed

clarifiers, etc.) 

2.3. Circular economy

technologies: Equipment

for waste management and

recycling technologies

(optical sorting, PET

recycling, etc.) 

2.4 New agricultural

technologies:

Solutions for regenerative

precision agriculture

(automation and robotics,

soil monitoring systems,

vertical farming, etc.)

At SOCAPS, we apply the term “GreenTechs” to companies that offer combinations of advanced

tools and solutions for conserving natural resources and the environment, minimizing or

mitigating the negative impacts of human activities on the environment, and ensuring industry

sustainability.

Our Mission and Goals

COP 2020-2021  
28



kPI 

29

Development and retention of existing clients in the recycling and

biomass industries, and targeting of prospective customers

Definition of a Green-Techs sales and marketing strategy for 2022 

Rollout of communication tools to all SOCAPS systems

Analysis of SOCAPS’s compatibility with clients working in new

agricultural technologies and sustainable water management 

Formal documentation of SOCAPS's alignment with European Regulation

2020/852 : « Taxonomie »

ACTION PLANS APPROVED BY THE MISSION COMMITTEE

Annual growth in the

number of active

GreenTech customers

Annual growth in sales

of services in the

Green-Techs industry

Annual growth in the

number of qualified

technicians for Green-

Tech services

Our Mission and Goals

COP 2020-2021  



GOAL 3 : PLANET 
 Promote and implement
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Our carbon reduction targets are also in line with the twofold objective of the SBTi (Science

Based Target Initiative), which aims to reduce Scope 1 & 2 carbon footprints by 50% by 2030,

and the COP 21 Paris Agreement, which targets a 55% reduction in total carbon footprint

(Scopes 1-3) by 2050.

We send the action plan for Scopes 1 and 2 to an internal task force working on the continuous

improvement of our operations (Responsible Procurement, Offices & Mobility), and our action

plan for Scope 3 to a task force of internal and external stakeholders (Decarbonized Field

Service Engineering).

Our action plans and results are published regularly, in connection the SBTi, the UN Global

Compact (of which we are a signatory) and our Mission Committee’s impact report (audited by

our independent third-party organization).

31

Our climate strategy consists of a strong, pro-active approach that contributes

to our path to global carbon neutrality.

3.1 SOCAPS's carbon path

Our Mission and Goals

COP 2020-2021  

 In other words, we are part of the “Net-Zero Initiative” that aims to

measure our carbon footprint, as per the GHG Protocol, by performing

annual carbon assessments (accompanied by the French firm Carbone 4),

steering our performance and reducing not only our own direct and

indirect emissions (Pillar A) but also encouraging and helping others to do

the same when working with us (Pillar B) and, finally, increasing our

carbon sinks by financing internal and external operations (Pillar C).

SOCAPS’s carbon path reduction program is
supported by ADEME (French Environment &
Energy Management as part of the Recovey Plan.



 PLANET

SOCAPS’s carbon path reduction program is
supported by ADEME (French Environment &
Energy Management as part of the Recovey Plan.

3.1 SOCAPS's carbon impact

HELPING OTHERS REDUCE THEIRS

P I L L A R  BP I L L A R  B P I L L A R  CP I L L A R  C

INCREASING OUR CARBON SINKS

P I L L A R  AP I L L A R  A

REDUCING OUR OWN CARBON
FOOTPRINT

Responsible
Procurement, Offices &
Mobility Bubble, covering
our Scopes 1 and 2

Decarbonized FSE
Bubble, covering our
upstream Scope 3

 

Awareness-raising among
our shareholders, clients
and partners

Technical support for low-
carbon energy: GreenTech
Bubble

Client contributions
(Decarbonized FSE
Bubble)

Partnership with
       Reforest’Action

In 2019, we conducted our first carbon assessment with Carbone 4 and calculated

a total carbon footprint of 4,700 metric tons of CO2 equivalent for the year 2019.

CO2e emissions by scope and details
of Scope 3 emissions (tCO2e and % of

total emissions)

Our Mission and Goals

COP 2020-2021  
32



 PLANET
3.1 SOCAPS carbon path

Our Mission and Goals
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A path has been defined, including quantified targets, to help us steer

our progress over time.

In 2020, the COVID pandemic made it

impossible to travel for nearly eight

months, with an almost complete

lockdown for three months. This is

reflected in our carbon emissions (the sky

blue line in the graph above).

During the first half of 2021, our sales rose by 7%, compared to 2019, while our purchases of

airplane tickets fell by 30% (again, compared to 2019). Time will tell if this is a sign of a long-

term change in rationale, rooted in daily practices.

SOCAPS’s carbon path reduction program is
supported by ADEME (French Environment &
Energy Management as part of the Recovey Plan. 33



 PLANET

CONSISTENT ANNUAL
REDUCTION OF SOCAPS’S
CARBON FOOTPRINT

CONTRIBUTION TO
GRADUAL CARBON
OFFSETTING EVERY
YEAR

Scopes 1, 2 and upstream 3 in
alignment with the Paris Climate

Agreement and the SBTi

The difference between the
targeted reduction and the
goal defined for Scopes 1, 2

and upstream 3

Renewal of our partnerships to optimize contributions to SOCAPS’s carbon

offsetting

Commitment to the SBTi and publication of the reduction of our carbon footprint

Creation of the SOCAPS Sustainability Club, made up of FSEs, to discuss feasible,

realistic solutions for reducing the carbon footprint generated by technicians’ travel

Set-up of sustainable transportation for SOCAPS employees

STEP-BY-STEP ACT: Implementation of a toolbox and a strategy for reducing every

aspect of SOCAPS’s carbon footprint (STEP-BY-STEP ACT training with support from

Carbone 4)

3.1 SOCAPS carbon path

ACTION PLANS APPROVED BY THE MISSION COMMITTEE

SOCAPS’s carbon path reduction program is
supported by ADEME (French Environment &
Energy Management as part of the Recovey
Plan.

Our Mission and Goals

COP 2020-2021  
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de déchets
collectés 

volontaires

For the past two years, SOCAPS Fund has been
organizing activities for the World Clean Up
Day, attended by employees and their
families, associations, stakeholders and the
list goes on.

of waste
collected

PROTECTION OF OCEANS
AND AQUATIC LIFE

SSOCAPS offers all employees the
chance to adopt a coral, to help preserve
the world’s coral reefs.

2020 

WASTE MANAGEMENT AND
THE CIRCULAR ECONOMY

volunteers

TERRESTRIAL BIODIVERSITY

www.worldcleanupday.fr

3.2 Contribution to the preservation of biodiversity

Our Mission and Goals

 COP 2020-2021  

www.time-planet.com

Because “peeing in the shower is not enough,”
Time for the Planet is a non-profit company that
creates and finances companies fighting climate
change on a global scale.

Our action: In December 2020, SOCAPS offered
Time for the Planet shares to all of our
employees.

Some examples of actions and projects supported by SOCAPS FUND or SOCAPS GROUP

www.corailguardian.org

www.reforestaction.com

2021 
volunteers of waste

collected



All of our offices optimize their energy
consumption, for example by means of a
campaign for sharing good daily
practices, switching power utilities to
sustainable energy or installing
thermostats to gain better control over
the power they consume.

CARBON IMPACTCARBON IMPACT  
OF OUR OFFICESOF OUR OFFICES
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SOCAPS’s offices have organized waste
weighing by category (cardboard, plastic,
food packaging, batteries, paper, etc.),
with the goal of finding a recyclable
waste collection and recycling solution.

RECYCLINGRECYCLING

3.2 Contribution to the preservation of biodiversity

RESPONSIBLE PROCUREMENT, MOBILITY & OFFICES

Accelerating the transition and supporting the OKR 2021 collective, in the interest of the sustainable
(recycled/recyclable and local) and responsible (societal) procurement of supplies and other inputs
for all SOCAPS offices around the world.

Assisting the OKR 2021 collective and setting up waste recycling at the group’s offices (for paper,
brochures, secondary packaging, batteries, light bulbs, ink cartridges, etc.)

Devising the tools, methods and practices of the future, to reduce the intensity of our Scope 2 carbon
footprint (our offices and teams: power utilities, vehicle fleet, etc.) and help us achieve our statutory
goal #2: achieve carbon neutrality by 2050

GREEN PURCHASESGREEN PURCHASES

SOCAPS is committed to implementing
an eco-responsible purchasing policy
at SOCAPS Group’s offices. In the first
half of 2021, the proportion of green
purchases out of total purchases was
20%.

Our Mission and Goals

COP 2020-2021  
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3
Reduction of
consumption and use
of 100% recycled
inputs

Recycling solution for
all waste at all
SOCAPS offices and
steady reduction in
consumption levels

1
Institution of an eco-

responsible

purchasing policy

2
Minimum rate of
support for
approved
environmental and
ocean protection
projects, provided by
SOCAPS Fund

4

3.2 Contribution to the preservation of biodiversity

Our Mission and Goals

 COP 2020-2021  

ACTION PLANS APPROVED BY THE MISSION COMMITTEE

Analysis of waste thrown out, by office, in order to obtain price quotes from external

partners for waste collection and recycling.

Study of eco-responsible servers for our data

SOCAPS employee awareness-raising on reducing and recycling waste

Scheduling of awareness actions for SOCAPS employees, run by associations 

fighting to protect biodiversity

Study to identify more eco-responsible suppliers and conduct of an energy review of

SOCAPS premises



We hope to have faithfully reported on SOCAPS’s approach, impact goals and ensuing action

plans, performance indicators and initial results. From a perspective of transparency, sharing and

mutual contributions, we welcome any and all ideas, comments and questions that this report may

inspire, so please don’t hesitate to contact us by writing to us at contact@socaps.fr or visiting our

website at www.socaps.coop

mailto:contact@socaps.fr
http://www.socaps.coop/
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More than a goal, we believe it is our duty to protect biodiversity and reduce our
carbon footprint and pollution from packaging, all while participating in an
approach based on eco-awareness and the circular economy, within our industry.

Thanks to SOCAPS’s members, employees and stakeholders, we are convinced of
our role, on our modest level, in building a more responsible and more
sustainable future.

Nowadays, it is essential that intentions and priorities be revisited and
questioned, so companies can adapt to their environments, and so the
environment can be spared.

If we can do it at SOCAPS, then anyone can do it!
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